East Beaches Social Scene Board Meeting Minutes

Tuesday May 21, 2024

Present: Brad Marr, Frank Bagnall, Bill Squires, Sherry Gruhle, Shelley Penziwol, Dennis Muldrew, Deb Raven, Jascha Boge,
Gord Kaye, Tammi Kelly

Absent:

Guests: Dana Trapp

Brad Marr welcomed everyone to the meeting at 9:02 AM

MOVED by Gord to accept the agenda SECONDED by Bill CARRIED.

Adoption of minutes from board meeting on 3/21/24, with the revision that, under Maintenance be revised from

Kevin Ateah did the annual fire alarm testing. Fire inspector coming in April for inspection. To

Vipond did the annual fire alarm testing. Fire inspector coming in April for inspection.
MOVED by Jascha , SECONDED by Frank CARRIED.

Adoption of minutes from board meeting on 4/18/24

MOVED by Bill , SECONDED by Gord CARRIED

Matters arising from minutes

-3/21/24 meeting

Arising from carried motion that Deb Raven will complete Bev Reske term. Deb was introduced to board, and has agreed to
take on events portfolio

Correspondence
- None
Action items

- Action items from the 3/21/24 meeting were reviewed. A new list is attached to these minutes.
o  Furniture has been purchased and assembled
o  Cottagers guide ad has been completed

Old Business
- None
Reports
Treasurers Report
- Report attached
Program Co Ordinator

- Report attached

- Moved by Frank , seconded by Gord

- Board approves 5 extra pages at $100 per page for the Directory to be purchased and that the directory be sold at
$20.00 ea Carried



Maintenance

-Bill reports that the fire panel batteries have been replaced. Desks have been received and assembled, material still needs to
be purchased to build the countertop for the file cabinets. Electric panel has been installed. Stairs from Tammi’s office have
been repaired and installed. We are obtaining quotes to install LED lights in the storage room.

Fundraising

-Dennis is working on BSC grant which closes May 31, 2024

Events

-Report attached

Moved by Gord Seconded by Frank

Board approves a budget of $200 for the purchase of cutlery to complete the set.

Carried

Governance
- No report
Communication
- No report
New Business
-Moved by Frank Seconded by Gord
That EBSS board apply for credit limit increase on credit card to $5000
Carried
- MOU with East Beaches Resource centre for 1 year term has been signed and completed.
-Agenda for General meeting Thursday 5/23/24 discussed

- Beaches Community Center Fitness facility discussed. If necessary, a board meeting will be held immediately after the
5/23/24 General meeting

- Tammi summer holidays 7/2/24 to 7/4/24 and 7/8/24 to 7/11/24
- Moved by Bill Seconded by Dennis
That the board has a budget of $1000 to provide a gift of thanks to Diana Ateah for long term volunteering.
Carried
AOB
Moved by Bill to adjourn meeting at 10:20 AM
Next Board Meetings

Thursday June 20, 2024 at 9 AM



Thursday Aug 29, 2024 at 9 AM
AGM
Tuesday Sept 24, 2024 at 1 PM, Lunch served at noon

Respectfully submitted, Sherry Gruhle, Secretary



