East Beaches
General Meeting Minutes

Thursday May 23, 2024

Brad Marr welcomed everyone to the meeting 12:53 PM

Adoption of Agenda

Moved by Gerry August Seconded by Stuart Juzda. Carried

Adoption of General Meeting Minutes Info only from Nov 28, 2023

Moved by Tony Danyluk - Seconded by Sue Anderson. Carried

Matters Arising from Minutes

Director Appointment: Deb Raven.

Old business:

Adoption of Budget 2023 — 2024

Moved by Frank Bagnall Seconded by Lorine Mason. Carried

Reports:

Program Coordinator Tammi Kelley. Attached

Events Committee Deb Raven. Attached

Treasurer Report 2023/2024 Frank Bagnall. Attached

Moved by Frank, Seconded by Barb Danyluk to accept report as presented. Carried.
Maintenance Bill Squires

Furnace repaired, sound system repaired, kitchen stove repaired, new office furniture installed,
electrical panel upgraded.

Future plans include new paint and hardwood floor refinishing.

Bingo Attached

Moved by Dennis Muldrew, seconded by Claudia Schlamp to accept bingo report. Carried
Socially conscious presented by Dennis Muldrew. Hamper fund $10,659.27

Moved by Dennis, seconded by Mary MacDonald to accept report, Carried.

EBRC Diane Silverthorn.

Update, agreement with IERHA is now responsible from Patricia Beach, Victoria Beach, Beaconia
Grand Beach and Grand Marias.

Grand to fund community development to promote what ERBC offers.

MOU between EBSS and EBRC has been signed and completed.

Diane is stepping down after May 27, EBRC meeting.

Library Shelley Penziwol

Summer hours 10 to 4, on Saturday Wednesday and Friday.

Strategic plan annual report due June.



New Business Information

- Beaches Facility Proposal. Memo attached.
Presentation made by Jascha Boge
Moved by Jascha, seconded by Bill Mason
That the board of EBSS be authorized to negotiate with BCC to enter into a 5 year lease
agreement for an expanded fitness facility of approximately 1050 sq ft, in the basement of EBSS
clubhouse. Carried.

-Volunteer positions open:

Nominating committee

AOB

Moved by Bob Wright, Seconded by Teresa Young to adjourn. Carried

Meeting adjourned at 2:07 PM



